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PART I - PRELIMINARY /| Deleted: The objects of the
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1. Name "’ I|| <#>To be an organisation of, and

Il for those caring voluntarily for
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The Name of the Association shall be “Carers ACT Incorporated”, hereafter referred to as ‘the I | independently, and other persons
I who support the aims of the

Association’. !y | Association, with the intent of

] providing support and
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The primary object of Carers ACT is to be an organisation of, and for those caring voluntarily for people | K /(_Numbering
unable to live independently, and other persons who support the aims of the Association. with the intent | /  Deleted: ¢ )
of advocating for, and providing services to meet, carer needs. ' /'////{ Deleted: ¢ ]
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¢)  seek tojmprove the health and well being of Carers by the provision of services including O et - (1]
information, advice, counselling and respite and by initiating, developing, conducting, or o { Deleted: ¢ J
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“Members’ Meeting” includes the Annual General Meeting , a General Meeting or any other ~ { Deleted: m
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The provisions of the Interpretation Act 1967 (Commonwealth) apply to and in respect of these rules in

(b)

a reference to the exercise of a function includes, where the function is a power, authority
or duty, a reference to the exercise of the power or authority or the performance of the
duty.

/
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the same manner as those provisions would so apply if these rules were an instrument made under the
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| (e)  attend and vote at Members’ Meetings, __ - | Deleted: vote at meetings of the
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12.

Powers of the Board

The business of the Association is to be overseen by the Board, which may exercise all such

powers of the Association as are not, by the Act or by this Constitution, required to be exercised
by the Association in General Meeting. These include the powerstg;
(a) borrow or raise money, to charge any property or business of the Association or give any
other security for a debt, liability or obligation of the Association or of any other person,
{b) __determine the manner in which and persons by whom cheques. promissory notes, banker’s

drafts, bills of exchange and other negotiable instruments, and receipts for money paid to
the Association, may be signed, drawn, accepted, endorsed or otherwise executed, and;

(c) appoint or employ any person with such powers, discretions and duties, and for such period /// S

/{ Deleted: J

,’/{ Formatted: Normal
/ /
/// /{ Formatted: Bullets and
/7

P

<’ g /{ Formatted

,”_{ Formatted: Bullets and
27| Numbering

Numbering

/{ Deleted: The Board is

= = = = =
W W W W (W
DWW |IN (=]
Inar) I ] I = =
L

7 ’ { Deleted: determine the
/

,
-/ /{ Deleted: approve the

—
w
Ul

—

—

1
(o)}

=

/
/ . .
’, {Deleted: receive, consi
/ /

)/ / J {Deleted: <#>The duties(__[3
/ !
/an
S //{ Formatted

/

/
;o /;/{ Formatted: Bullets an

—| =
11
| [N
—| =

Numbering

—
w
O

1

and upon such conditions as it thinks fit,

| [€))] The powers of the Board are subject to any restrictions imposed by the Act or this Constitution.

“@ The acts of the Board are valid despite any defect that may afterwards be discovered in the

13.

)

2
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(D

appointment or qualification of one or more Board Members.

Constitution of the Board

The Board shall consist of:
(a) the office-bearers of the Association referred to in Rule 13(2), and;
(b)  aminimum of 4 and, a maximum of 8 Ordinary Board Members,

The office-bearers of the Association shall be —
(a) the Chairperson;
(b)  the Vjce-Chairperson;

(c) the Treasurer; and
(d) the Secretary (who will also be the Public Officer of the Assocaition).

. Term of Office of Board Members

The term of office of each of the Board Members is two (2) years.

One half of the Board must retire at each Annual General Meeting with the half to be selected
based on their date of appointment (earliest first), by consensus or failing that by lot,

Any Board Member who retires in accordance with Rule 14(2) is immediately eligible for re-
election should he or she wish to nominate,

Election of Board Members
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(b) shall be delivered to the Secretary of the Association not less than seven (7) days before - { Deleted: s
the date fixed for the Annual General Meeting at which the election is to take place. _ - { Deleted: annual general mecting
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be held.
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19.

The Treasurer of the Association together with the Board, must ensure that the Association engages
people with suitable qualifications and experience to manage the Association’s finances so that;

20.

(D

2

3

“

21.

Unless otherwise determined, the Chief Executive Officer shall attend all Board Meetings, unless - { Deleted: The Executive Director |
excused by the Board, but will not be entitled to vote. o { Deleted: shall attend all }
meetings of the Board
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(a) proper accounting records are kept which correctly record and explain the transactions of the > ::T:::jd_ ——
Association and its financial position; INumbering )
(b) all money received by the Association is deposited intact at the earliest possible date to,the { Deleted:
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24.  Removal of Board members
The Association at a Members’ Meeting may by resolution, subject to section 50 of the Act, remove any

v o T T o

25.  Board Meetings and Quorum

D The Board shall meet at least three (3) times in each calendar year at such place and time as the
Board may determine.

2) Additional meetings of the Board may be convened at the request three (3) Board Members.

3) Oral or written notice of a meeting of the Board shall be given by the Secretary to each Board

(4)  Notice of a Board Meeting given under Rule 24(3) shall specify the general nature of the business
to be transacted at the meeting and no business other than that business shall be transacted at the
meeting, except business which the Board Members present at the meeting unanimously agree to

treat as urgent business.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \

5 Any four (4) Board Members constitute a quorum for the transaction of the business of a Board

©6) No business shall be transacted by the Board unless a quorum is present and if within half an hour

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@) If at the adjourned Board Meeting a quorum is not present within half an hour after the time

(8)  AtBoard Meetings —

(a) the Chairperson or in the absence of the Chairperson, the Vice-Chairperson shall preside;

(b) if the Chairperson and the Vice-Chairperson are absent, one (1) of the remaining members \\\

of the Board may be chosen by the members present to preside.

9) The Chairperson or other person presiding at any Board Meeting may invite observers (including +«
Staff) to attend the relevant Board Meeting on terms determined by the Chairperson or the other

person presiding.
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29.
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Voting and decisions

entitled to one (1) vote but in the event of an equality of votes on any question the person
presiding may exercise a second or casting vote.

Any act or thing done or suffered, or purporting to have done or suffered, by the Board is valid
and effectual notwithstanding any defect that may afterwards be discovered in the appointment or

PART IV - GENERAL MEETINGS
Annual General Meetings — holding of

With the exception of the first Annual General Meeting of the Association, the Association shall,

at least once in each calendar year and within the period of 5 months after the expiration of each
inancial Year, convene an, Annual General Meeting of its Members.

The Association shall hold its first Annual General Meeting within the period of 18 months after
its incorporation under the Act.

Associations under section 120 of the Act in relation to extensions of time.

Annual general meetings — calling of and business at

The Annual General Meeting of the Association shall, subject to the Act, be convened on such

date and at such place and time as the Board thinks fit.

In addition to any other business which may be transacted at an Annual General Meeting, the
business of an Annual General Meeting shall be —

(a) to confirm the minutes of the last preceding Annual General meeting and of any Members’

Meeting held since that meeting;
(b) to receive from the Board reports on the activities of the Association during the last

(© to elect the Board Members; and

(d) to receive and consider the statement of accounts and the reports that are required to be

An Annual General Meeting shall be conducted in accordance with the provisions of this Part IV.

The Board may, whenever it thinks fit, convene a General

General meetings — calling of

“«- - [ Formatted: Bullets and

Numbering

- { Deleted: meeting of the

o \[ Deleted: of members of the

- { Deleted: m

o { Deleted: meeting of the

 _JJ o o ___J

- { Deleted: subrule 220(5),

e { Deleted:

- { Deleted: member of the

«- { Formatted: Bullets and

Numbering

- { Deleted: annual general meeting

__ - 7| Deleted: financial year of the
RN association,

Deleted: annual general meeting

~_ \[ of its members

. ‘[ Deleted: annual general meeting

- { Deleted: Subrules (1) and (2)

|
)
|
|
)
)

“«- - { Formatted: Bullets and

Numbering

|

- { Deleted: annual general meeting ]

- { Deleted: annual general meeting

- '[ Deleted: annual general meeting

A{ and of any general meeting

Deleted: annual general meeting

)
J
|

- { Deleted: f

j e { Deleted: y

; \\\\ ‘[ Deleted: members of

- ; { Deleted: ,

- ‘[Deleted: m

**************** - {Deleted: annual general meeting

””””””””””””””” T { Deleted: rule 22

- { Deleted: annual general meeting

-« [ Formatted: Bullets and

Numbering

- { Deleted: g

- { Deleted: m

o« J __J o A JC U JU




2

3

“

&)

30.

(D

2

3

“4)

31.

M

2

The Board shall, on the requisition in writing of not less than 5% of the total number of Full

... [64]

Oof the total number of Full __ -~ Deleted: per cent ...m..
Members, convene a General Meeting of the Association.
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(a) shall state the purpose or purposes of the meeting;
(b) shall be signed by the Members making the requisition;

(©) shall be lodged with the Secretary; and
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Rule 28(3) any one (1) or more of the Members who made the requisition may convene a General

Meeting to be held not later than three (3) months after that date.

A general meeting convened by a Member or Members referred to in Rule 28(4) shall be

convened as nearly as is practicable in the same manner as General Meetings are convened by the
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Association for any reasonable expense so incurred.
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holding of the Meeting, cause to be sent by pre-paid post to each Member at the Member’s

address or by electronic communication appearing in the Register of Members, a notice specifying

the place, date and time of the Meeting and the nature of the business proposed to be transacted at

the Meeting.
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General meetings — procedure and quorum
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Association shall be used in pursuance of the objects of the Association in such manner as the
Board determines.
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15



39.

)

By-Laws

In its discretion the Board may make By-Laws for the management of the Association’s affairs
including but not limited to_the formation of one or more Committees,

v -

All By-Laws:
(a) are subject to the Constitution;
(b) bind Members as if they were part of the Constitution;and
(a) may be amended or repealed by: «-
i) the Board; or
ii)  the Association in 2 Members’ Meeting.

2

40. _ Alteration of objects and rules

-« —

except in accordance with the Act. R

41.  Common Seal T
(1)  The common seal of the Association shall be kept in the custody of the Secretary or the Chief =~
Executive Officer.
2) The common seal shall not be affixed to any instrument except by the authority of the Board and
the affixing of the common seal shall be attested by the signatures of two (2) Board Members.
42.  Custody of books i

Subject to the Act, the Regulations and these Rules, the Secretary or the Chief Executive Officer shall ~— «--

keep in his or her custody or under his or her control all records, books, and other documents relating to -

\
N

the Association.
43.  Inspection of books

The records, books and other documents of the Association shall be open to inspection at a place in the

44.  Service of notices ha

(1)  For the purpose of these rules, a notice may be served by or on behalf of the Association upon any
Member either personally or by sending it by post or email to the Member at the Member’s
address shown in the register of members.

(2)  Where a document is sent to a person by properly addressing repaying and posting to the person a
letter containing the document, the document shall, unless the contrary is proved, be deemed for
the purposes of these Rules to have been served on the person at the time at which the letter would
have been delivered in the ordinary course of post.

45.  Winding Up T

(1) In the event of the Association being dissolved, the amount which remains after such dissolution

and the satisfaction of all debts and liabilities, shall be paid and applied by the Board in
accordance with their powers to any fund, institution or authority which is a non-profit
organisation.
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3

4)

nommatmg -

(a) another Association for the purpose of paragraph 92(1)(a) of the Act; or

(b) a fund, authority or institution for the purpose of paragraph 92(1)(b) of the Act, in which it
is to vest its surplus property in the event of the dissolution or winding up of the
Association.

An Association nominated under paragraph (1)(a) must fulfil the requirements specified in
subsection 92(2) of the Act.

If on the winding up or dissolution of the Association there remains, after satisfaction of all its «

debts and liabilities, any property whatsoever, that property may not be paid to or distributed

among Members, but must be given or transferred to another institution or institutions:

(a) having objects similar to the objects of the Association; and

(b) whose Constitution prohibits the distribution of its or their income and property among its < -
or their Members to an extent at least as great as is imposed on the Association under this
constitution.

Such institution or institutions to be determined by Members at or before the time of dissolution or+ - -

failing such a determination, by a judge who has or acquires jurisdiction in the matter.
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To promote greater awareness among indigenous people and those of multicultural
backgrounds of the Association’s activities.

To form carers’ groups mutual support and interaction between carers.

To
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education, information, counselling and advice.

To initiate, develop, conduct, or sponsor activities to meet the needs of carers.

To increase public awareness of the needs of carers, and the demands made on them.
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To liaise with organisations representing aged people and people with a disability or
illness to share information and keep abreast of new developments.

To do all such things as are incidental to the carrying out of the above objects.

To function in an efficient, economic, accountable and professional manner in all aspects
of the Association’s operation.
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member of the Board of Directors;
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“Public Officer” means a member appointed by the Board who is not an office
bearer of the Association as referred to in clause 10 of these rules;
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“The Regulations” means the Associations Incorporation Regulations;
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3) (b) Organisation



Where the Board determines to approve an application for membership by an
organisation, the secretary shall as soon as practicable after that determination,
notify the applicant of that approval and request the applicant to pay within 28
days after receipt of the notification the subscription fees payable under these rules
by a member organization as the first year’s annual subscription, pro rated where
appropriate in accordance with these rules.

4 (a) Individual

Where the Board has approved an application for membership by an individual, in
accordance with sub rule 3(a), the secretary shall enter the applicant’s name in the
register of members and, upon the name being so entered, the applicant shall
become a member of the association.

4 (b) Organisation
The secretary shall, on payment by the applicant of the amount referred to in sub
rule (3)(b) within the period referred to in that sub rule, enter the applicant’s name
in the register of members and, upon the name being so entered, the applicant shall
become a member of the association.
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The Board is not obliged to approve the membership of any person, if in the sole opinion
of the Board, that person:

(a)  conducted themselves in a way that is prejudicial to the Association’s best
interests;

(b)  is not prepared to abide by the constitution; or

refuses to meet their obligations in relation to membership of the Association.”
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subject to the provision of the privacy Act
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Resignation of membership

A member is not entitled to resign from membership of the Association except in

accordance with this rule.

A member who has paid all amounts payable by the member to the Association may
resign from membership of the Association by first giving notice (being not less
than 1 month or, if the Board has determined a shorter period, that shorter period)
in writing to the secretary of the member’s intention to resign and, upon the
expiration of the period of notice, the member ceases to be a member.

Where a person ceases to be a member, the secretary shall make an appropriate entry in
the register of members recording the date on which the member ceased to be a

member.

Subscriptions

The annual membership fee shall be determined at the inaugural meeting of the
Association and thereafter shall be determined by the Board and shall be payable
within 3 months of the commencement of the financial year of the Association. In
cases of hardship the Board may waive payment by a member of the annual

membership fee for that year.

The first membership fee payable by an applicant for membership shall be pro-rated
quarterly by reference to the date of approval of membership.
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The Board is responsible for attaining the objects of the Association, the formulation and
determination of policy, general organization and direction of the Association. Its
primary function is to determine matters of principle and policy and to appoint a
Executive Director (ED) and Deputy Director to assume delegated authority for
the day to day management of the Association.

The powers of the Board include the power to
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determine the Association’s policies;
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approve the Association’s annual budget;
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receive, consider and act upon reports relevant to the Association;

(d) enter into agreements with any government or authority or third parties;

(e) appoint, remove or suspend, Executive Director and Deputy and to
determine the powers, duties, delegations and remuneration associated
with the posts;

() invest the Association’s funds;

(2) establish standing ad-hoc committees from time to time;

(h) fill casual vacancies in the Board between Annual General Meetings.
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The duties of the Board include the duty to:
(a) keep members of the Association informed;
(b) adopt a code of conduct at the first meeting;
(c) appoint a public officer;
(d) appoint auditor and
monitor estimates.
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; each of whom shall be elected pursuant to rule 12 or appointed in accordance
with subrule (4)
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Each member of the Board shall, subject to these rules, hold office until the conclusion of
the annual general meeting following the date of the member’s election, but is
eligible for re-election.
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The office of the Board member expires at the conclusion of the Annual General Meeting
following the date of the member’s election.
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Each member of the Board is eligible for re-election.
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