








6. KEY RESULT AREA 4 —
Effective / Efficient Organisation

Strategic Objective:

To achieve better practices in managing our business
effectively in a productive and supportive work
environment.

6.1 Good Practice

Carers Australia and the network of Carers Associations
worked collaboratively in a strategic reassessment of their
carer services, programs and activities to determine the
directions and shape they should take over the next 10
years. This work was partly in response to external reviews
and developments in carer programs and assistance being
led by the Australian Government. It also reflects the next
stage of evolution and enhancement of carer services and
representation, which have long been the trademark of
Carers Associations at the state/territory and national levels.

Through the service reassessment and development process,
the Network reached agreement on a nationally consistent
service model. A program logic framework was developed

to show how the Network’s programs, services and process
contribute to two important long term outcomes;

1. Carers enjoy improved health, wellbeing, resilience
and financial security

2. Caring is recognised as a shared responsibility of family,
community and governments.

It is to these end that the Guide to Good Practice is directed.
The guide was launched in April 2007 and details the
principles and features of good practice that underpin quality
and effectiveness in the delivery of carer services, carer
representation and governance and management.

It establishes a common platform for the network and
provides a resource that can help the Carer Associations to:

» continually assess and take steps to improve quality
= achieve greater national consistency
« train and develop boards, staff and volunteers

* model and promote what good practice looks like to other
services, funding bodies and potential corporate sponsors.

The principles, aims and features of good practice included

in the guide are informed by many years of experience

and learning on the part of Carers Associations, evidence

from research and experience kin other service sectors.
Consideration has also been given to other relevant quality
standards such as those that cover home and community care,
disability, mental health and family relationships services.

The following shows the national Program Logic framework.
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6.2 Evaluation

Carers ACT asked Carol Flynn, Director of Carol Flynn

& Associates and a Carers ACT volunteer, to conduct an
independent focus group. The purpose of the Focus Group
was to seek feedback from family Carers who have accessed
a variety of Carers ACT services to inform the 2008-09
Business Plan process, specifically to identify areas where
Carers ACT can improve its service delivery or better meet
Carers needs.

The majority of the key findings were very positive and
included:

*  929% of participants felt understood, connected and better
supported as a result of their contact with Carers ACT

= 839% agreed that they have better access to services
and support since contacting Carers ACT

» 83% agreed or strongly agreed that information about
Carers ACT is easy to find or access, available in a variety
of mediums and easy to understand

»  920% agreed that their first contact with Carers ACT was
welcoming, respectful, courteous and appropriate to
the nature of their request. Discussion showed that this
response was very important and summarised by one
participant: “It’s not easy to ask for help and Carers ACT
listened, provided information, were reassuring so | felt
no longer alone”

Participating Carers also revealed a number of improvements
Carers ACT can make:

» Increased individual advocacy services

» Help in finding out the services available to me
* Help me to remain healthy

» Respite for siblings — families with disability

A full copy of the report is available on our website:
www.carersact.asn.au Thank you to the Carers who
participated in the focus group and to the many Carers who
provided feedback to us throughout the year and through
other evaluation methods.

Carers ACT manages 24 programs, and feedback on Carers’
satisfaction is sought on a regular basis to ensure we are
fulfilling contractual requirements. We have conducted

an independent assessment of contractual requirements
across all program areas with a view to developing a more
streamlined evaluation strategy that would reduce burden
on Carers. Courage Consultants have recommended we
embrace a three part evaluation strategy:
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Fundpraising day organised by the Canberra

Club — raised $5,000 donated to Carerﬁ.

[

1. Triennial evaluation — with a strategic focus on measuring
the achievements of the organisation over the three year
strategic planning cycle.

2. Annual review — with a focus on quality and effectiveness
providing information on service outputs and immediate
and intermediate outcomes for Carers.

3. Regular organisational health check — this focuses on
quality self audit of the Good Practice Guide, a synthesis
of findings and reporting against data collection,
particularly in the area of service satisfaction and unmet
need in the community.

6.3 Financial Management

The following pages outline the audit report detailing how
funding was invested across the various programs. The

Board meets quarterly and reviews financial reports against
budget - across the organisation - to ensure that monies are
invested in accordance with our government contracts. Board
members are provided with monthly detailed financial reports
and analysis together with quarterly operational reports, in
line with the goals articulated in the annual Business Plan.
Government funding bodies receive program outputs and
financial updates on either a quarterly or six-monthly basis —
as determined by the individual contracts.

The following graph shows a convenient summary of the
sources of funding to Carers ACT in 2007-08. ‘Other sources’
includes contributions by G.E. Shaw & Associates, bank
interest, corporate donations and membership donations.
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6.4 Staff Development and Support

Strategic Objective:

Carers ACT appreciate the key role of our staff and
volunteers and their dedication to bringing our mission
to life.

Our People

The Carers ACT team is committed to providing the best
program delivery and support to Carers and their families.
Guided by the mission and values of the organisation, we
strive to find innovative ways to respond to the needs of our
Carers, workforce and the wider ACT community. Carers
ACT recognises that a motivated and skilled workforce is
fundamental to providing excellent service to Carers. We
are constantly seeking to find new ways to support staff in
developing as individuals and professionals and in achieving
work-life balance.

Human Resources Strategy — Improving our Operations

The appointment of a dedicated HR Manager for the first
time this year, has enabled Carers ACT to develop more
targeted human resource practices to improve service
delivery and to become more organisationally efficient. The
main aim of the HR strategy is to support and further engage
our employees and to expand management capability.

Staff Profile and Retention

By the end of the 2007/08 year Carers ACT had a total of 70
staff — four less than the same time last year; and reflective
of the consolidation and maturing of programs throughout
the year. One of the most remarkable achievements for the
period has been the further strengthening of staff retention;
falling to 15% for the year. This is a great accomplishment
considering the ACT Community Sector retention rate
averages 25-30%.

Improving the Workplace

The constant search for ways to better serve Carers by
supporting our staff saw the formation of ‘'SWAG’ — the Staff
Wellbeing Action Group. A staff member from of each of
Carers ACT's eight teams was selected to form this inaugural
staff group. The group acts as a ‘Culture Watch’ as well as
overseeing some key staffing areas including conditions, and
the physical, social, emotional and intellectual wellbeing of all
staff generally. This group is also undertaking the role as staff
representatives for the review of the organisation’s Employee
Collective Agreement and Values and Philosophies.

Learning Environment

Recognising that training is an all-important component

to attracting, developing and retaining excellent staff, 2%
of every individual employee’s salary is invested back into
their professional development. This learning is of choice
to individual staff members, in recognition that we all learn
differently and through different mediums. Further, a skills
audit has recently been undertaken to understand the
learning styles and needs of our staff as well as to help the
organisation profile our collective staff skills in an aggregated
way so future skills gaps may be sourced from our existing
employees.

Supporting our Staff

Another “first’ this year was the introduction of an external
Employee Assistance Program (EAP) for access by all
employees and their immediate families. The introduction
of this confidential individual support service is a proactive
approach aimed towards achieving a happier and more
productive workplace. Carers ACT Employees and their
immediate families can access professional advice to help
cope with life’s difficult issues thereby reducing stress and
re-aligning their work-life balance.
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6.5 Organisation Chart

CHIEF EXECUTIVE
OFFICER

BOARD OF DIRECTORS

CARERS « Strategic Direction
» Leadership » Legal & Financial
» Systemic Advocacy Governance

and Representation

+ Organisational Viability
and Sponsorship

* Funding Submissions/New
Funding Opportunities

OPERATIONS DIRECTOR

» Alliances & Partnerships BOARD OF DIRECTORS
(inc govt) » Contract Management
« Strategic & Business and Fulfillment
Planning » Service Development

» Communications
Planning/Leadership
* Risk Management

and Quality Control
» Organisational
Performance Analysis

Direction » Risk Management
« Liaison with National CHIEF EXECUTIVE and Org. Policies
CA Network OFFICER « Strategic & Business
Plan Implementation
and Evaluation
» Organisational
POLICY ADVISOR Performance Evaluation
« Policy position papers and Reporting
and research POLICY ADVISOR * Business & information
- Government submissions management systems
of Carer Issues
 Legislation effecting Carers
+ Carer consultation for
policy input
« Carer representation OPERATIONS HUMAN RESOURCES
DIRECTOR MANAGER

« Staff recruitment
and retention

 Staff performance
and support

» Learning, development
and workplace culture
coordination

* HR planning & assessment

FINANCE MANAGER

» Budgeting/Finance
Management & Reporting

« Payroll

« Insurance FINANCE MANAGER

» Asset Management

+ Facilities Contracts

« Service/Facilities Contract

» Risk Management Control

HUMAN RESOURCES
MANAGER

MANAGER of MANAGER MANAGER CARER MANAGER CARER MANAGER
RESPITE SERVICES COTTAGES FRASER PROGRAMS SUPPORT COMMUNICATIONS
*+ CCRC —in home SR » Young Carers » Education & Training NN

& residential respite » Fraser House * Indigenous — Carers & Service + Carelink
» Respite Outreach « Deakin Dementia » Flexible Family Providers » Carer Advisory
+ Respite Links Cottage Support » Counselling Services Service
* Mature Carers » Carer support « CALD * Mental Health » Community
Flexible Respite » Risk Mgt « Employed Carers Services including Engagement
Pilot respite and » Resource
Outreach Develop-ment
* Information/

Resource Distribution
*« Web
» Social programs

for Carers
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6.6 The Staff at Carers ACT

Executive Team
Dee McGrath
Helen Denning
Sophyla Sun

Jo Boyce *
Annemarie Ashton

Administration Team
Judy Taylor

Valma Hones

Lindy Walker

Toni Pye *

Anndey Ho *

Yi (Andy) Jin

Gary Teh

Communication and Information Service Team

Ann Stafford
Colleen Donohoe
Benjamin Graham
Tina Napier *
Isabel Griggs *
Evelyn Zinnauer
Lucinda Renfree *

Carer Programs
Jessica Aan

Emiliana Afeaki
Natalie Tolley

Tonina Harvey *
Margaret Wooldridge *
Lupita Bayliss *
Melissa Kirby *

Roslyn Brown *
Brenda Hausia *

Support Services
Jeannine Koochew *
Jan Stirling

Malcolm Gibson *
Alison Meretini *
Katina Ellis
Christopher Kimlin *
Denise Allen *
Jeannette McHugh *
Murray Haines *
Michelle Curley *

Jill Pierce *

Location: Belconnen

CEO

Operations Director

Manager - Finance

Manager — Human Resources
Policy Advisor

Manager - Corporate Service
Administration Assistant
Front Desk Administration
Administration Assistant
Administration Assistant
Assistant Finance Manager
Finance Assistant

Location: Belconnen

Manager - Communications and Information Services
Coordinator - Communications and Marketing
Coordinator - Community Outreach

Coordinator - Carer Advisory

Coordinator - Carer Advisory

Coordinator - Carelink

Coordinator - Events

Location: Belconnen

Manager - Carer Programs

Coordinator - CALD Carers

Coordinator - Young Carers

Coordinator - Employed Carers
Coordinator - Employed Carers
Coordinator - Flexible Family Support
Coordinator - Flexible Family Support
Coordinator - Indigenous Carer Programs
Coordinator - Indigenous Carer Programs

Location: Belconnen and Torrens
Manager - Support Services

Counsellor

Counsellor

Counsellor

Counsellor

Mental Health Carer Peer Support Worker
Mental Health Carer Peer Support Worker
Mental Health Carer Peer Support Worker
Mental Health Carer Peer Support Worker
Mental Health Carer Respite Coordinator
Workshops and Peer Support Groups Facilitator
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Deakin Cottage
Pauline Dunk

Amy Brett

Kaye Vaughan
Edgardo Aniversario *
Jean Aniversario *
Jessica Dunk *

Liarn Watson *
Marlene Pabian *
Moses Nyapidi *

Pam Siljak *

Radhika Mahadevan *
Rose Aniversario *
Shanon Petty *

Talita Williams *
Margaret Notaras *

Fraser House

Margaret Ziolkowski *
Elisabet Teittinen *

Gay Schrieber *

Gow Margrit *

Hannah Brydie-Waston *
Marjia Rouse *

Noel Bartone *

Penny Carter *

Respite and Carelink
Felicity Cotterill
Pamela Richardson *
Alice Le Van Thanh *
Chris Sakul-Thongbai
Margaret Prideaux
Noelene Cranes

Petra Ohnesorge
Isabelle Egloffstein
Kerrie McGuiness *

* denotes part time or flexible part time employees
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Location: Deakin

Manager - Respite Cottages
Coordinator - Respite Administration
Coordinator - Deakin Cottage Care
Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Respite Program Assistant

Location: Fraser

Coordinator - Fraser House Care
Respite Program Assistant
Respite Program Assistant
Respite Program Assistant
Respite Program Assistant
Respite Program Assistant
Respite Program Assistant
Respite Program Assistant

Location: Torrens

Manager - Respite Centre

Respite Administration

Coordinator - Respite Centre
Coordinator - Respite Centre
Coordinator - Respite Centre
Coordinator - Respite Centre
Coordinator - Respite Centre
Coordinator - Mature Carer Program
Coordinator - Mature Carer Program



6.7 The Board

Volunteers who serve on boards rarely receive recognition or
thanks for the personal time and energy they invest in serving
on community boards. They share professional skills and
Carer experiences that are critical to the provision of sound
advice and strategic direction to the CEO and the Carers
Association. Carers ACT is fortunate to have board members
who freely donate their time and expertise in providing
strong governance and guidance to ensure Carers ACT
complies with its contractual and legal obligations and grow
to better meet Carers needs.

Carers ACT Board of Directors
(as at 30 June 2008)

President

Brett Walker, LLB, BA, LLM 1st Class Honours, FTIA, Solicitor
of the Supreme Court of NSW and the ACT and the High
Court of Australia and is currently a Senior Legal Counsel
with the CSIRO. Brett has had 20 years experience as a
commercial lawyer in both private practice and in-house
counsel roles across a wide ranging legal commercial and
banking sector. Brett has a special interest in respite care and
was appointed President of Carers ACT at the 2006 AGM
and he has been on the Board for the past three years.

Vice President and Carers Australia Delegate

Janet Moore played a key role as a founding member of
Carers ACT in 1991 and has overseen the development

and growth of the Association as well as gaining wider
recognition for Carers by governments and community. Janet
is a health professional specialising in gerontology with a
background in nursing and community health. She is a past
Carer of a relative with dementia for many years.

Treasurer

Robert (Bob) Cotton, B.Ec, MA, FCPA, GAICD, is currently
employed as a consultant and Visiting Fellow at Crawford
School ANU. Bob has had extensive public sector leadership
and management and also diplomacy in his extensive career.
Bob is the current Treasurer and has been on the Board for
three years, having joined in 2004.

Secretary

Libby Smith has held senior positions in the Australian Public
Service specialising in the human resource field. Libby has

provided valuable advice to Carers ACT in introducing a new
performance planning review process in 2006-07. She has also
been a past Carer and brings personal insight and understanding
to caring. Libby has served on the board for four years.

Board Members

Brian Joyce (Past President) Brian has served on the

board for a number of years. Brian is a Director of Joint
Strategies, a Canberra based management consultancy with
clients including a number of key Australian Government
Departments. As such he brings a wealth of high level
management skills to the board and has provided invaluable
advice to Carers ACT in a range of management and
organisational issues during his term. Brian and his wife Lyn
are Carers to their son.

Vaitylingam (Thamo) Tharalingam, B.Sc, M.Eng, M.I.C.E.
Chartered Civil Engineer, JP and currently a consultant to the
ACT Government. Thamo has a wealth of experience in the
fields of Civil Engineering and Community Service. He has
been on the Board for six years, having joined in 2002 and
has filled the role of Treasurer in the past. Thamo also plays a
key leadership role in the Sri Lankan community in the ACT.

Tim Moore, BA, MChild&AdolWelfare, MyouthStudies.
Although Tim has had caring experience himself, most of

his involvement with Carers has been in advocating for and
supporting young Carers, locally and nationally. Tim sits on a
number of Carer advisory panels and has developed a range
of young Carer services including the national Supporting
Young Carers program at Carers Australia. He is particularly
passionate about understanding and responding to the needs
of Carers of a relative with a mental iliness and/or drug issues.
Tim is a research fellow at the Institute of Child Protection
Studies, Vice President of the ACT Council of Social Services
and an active member of various community boards.

Bruce Mackay has worked in marketing and advertising
for over thirty years. He commenced his career at Sydney
advertising agency Hertz Walpole, before moving to Bayer
Australia for a three year stint as Advertising Manager of
their Animal Health Division. At the age of 26, he accepted
the offer of starting an advertising agency in Canberra for
a Melbourne based agency. Through a series of mergers
and acquisitions, that entity evolved into Grey Worldwide
Canberra. After leading the agency for nearly 25 years,
Bruce now runs a specialised marketing and advertising
consultancy in Canberra called Cut-through.
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Richard Bialkowski, M.Bus, B.Bus, FAICD, FCHSE, is the
recent past CEO of the ACT Division of General Practice.
Since leaving the Army in 1994, Richard has held senior
positions at chief executive level in community based, not
for profit organisations in Canberra. In that time he has

also gained extensive governance experience through
board membership of a number of state and national level
organisations. Richard has extensive experience in advocacy
and stakeholder relations at both state and national levels
with government and non-government agencies.

Conny Elhers is currently a mother and Carer to her son.
She has had a great deal of experience in the caring role

as she previously cared for family members with varying
needs. She has held various positions in the Australian Public
Service and also within the private sector as a financial
consultant. She has been President of a highly respected
disability respite community organisation, FaBRiC (Now
Tandem), as well being involved in the community sector for
some time. She has also a strong basis and knowledge of
Social Role Valorization a core framework to work towards
better outcomes for families at large within the sector and
community and has actively been involved in advocating for
these individuals and groups.

Chris Huet served twenty years in the Air Force as a pilot and
officer before starting his current career as a management
consultant. He currently works in project management with
SMS Management & Technology, consulting to government
departments in Canberra. His particular skills are in
leadership and communication. Having settled with his family
in Canberra, Chris joined the board of Carers ACT to make a
contribution back to the community.

6.8 Our Corporate Partners

G.E. Shaw & Associates Construction Ltd.

The partnership between GE Shaw & Associates and Carers
ACT commenced in March 2005 with an initial donation

of funds raised from a ‘Lawn Bowling’ event. Today, that
donation has grown into an ongoing relationship which is
committed to investing in the wellbeing and health of Carers
in the ACT.

The key strength of the partnership lies in its flexibility. It
enables appropriate support to be provided in immediate
response to the identified needs of family Carers of any age
or circumstance. It can also “ill the gaps’ by providing funding
in ways that are beyond the scope of existing government-
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funded programs. Funding allocations may be applied to
individuals or to group activities, which further broadens the
scope of potential recipients in the community.

On behalf of all the Carers who have been able to take a

real break from their daily caring roles, we thank you for the
support you have provided. Carers ACT will be the recipient of
the next GE Shaw & Associates Bowling Event in March 2008
and we hope you will again support this great event and the
many thousands of family Carers in need across the ACT.

Ernst and Young

The continuing support from the staff of Ernst and Young has
meant that the Young Carers support groups can provide
important support to young Carers in need. This compliments
the Government funded programs we have in place for young
Carers. We also thank the many staff members who have
regularly volunteered time to help us provide seasonal lunches
and other special events to give Carers a break. We extend
our sincere thanks and gratitude to Ernst and Young for their
continuing support from their staff-giving program and look
forward to working in partnership with them next year.

Carol Flynn & Associates

Carol Flynn has numerous years experience as a highly
respected management consultant in Canberra working with
executive and management teams in the Australian and ACT
Governments and has also supported numerous community
organisations. Carol has provided around four hours a week to
help the executive team at Carers ACT with a range of projects
that aim to build the organisation’s capacity and strong culture
of continuous improvement. Carers ACT is extremely grateful
for Carol's expertise, professionalism and wisdom.

Grey Canberra, Advertising

Thank you for your ongoing support with our branding and
advertising projects. Your pro bono support allows us to be
cutting edge in our marketing and communications projects.
Your support with presenting this annual report in such a
professional manner is much appreciated.

Courage Partners

Thank you to Margaret McDonald and Sally Richardson and
Courage Partners for providing heavily discounted rates
for development our new Evaluation Strategy. We greatly
appreciate your expertise and valuable advice.



6.9 Acknowledgements

On behalf of the estimated 43,000 unpaid family Carers in
the ACT, Carers ACT would like to acknowledge and thank
the Australian and ACT Governments for their continued
support and funding.

Australian Department of Health and Ageing

Government Department of Family, Housing,
Community Services &
Indigenous Affairs

ACT Government Home and Community Care,
ACT Health

Mental Health ACT

Department of Disabilities,
Housing & Community Services

Carers ACT has continued to develop a number of
community and business partnerships. These partnerships
are highly complementary to many of the Carers programs
and enable us to better reach Carers in our community.
Many Carers and other individuals have also made generous
donations throughout the year that have been invested in
providing services and support to Carers.

We would like to sincerely thank the following for their
financial and in-kind contribution to our work:

National Gallery of Australia — Thank you to Ron Radford
and all the staff at the NGA for generously supporting Carers
by hosting regular meetings of the art appreciation group of
Carers and the private viewings of the special exhibitions.
This continued support is much appreciated.

MS ACT — Thank you for the continued support of Robbie
Costimeyer and staff.

Australian National Botanic Gardens — for supporting the
annual Gardens Getaway for our CALD Carers.

Carers — Media and Event Assistance:

Sharing Carer stories is a powerful way of helping Carers

to self-identify and seek support. A big thank you to all the
Carers who generously shared their personal stories through
the media this year including:

Sally Richards
(who is also a Carer Ambassador for Carers Australia)

Conny Elhers
Corinne Phillips

Particular thanks go to Bruce Arch, Bev and Jan Mackie.
— who featured in our new TV and print campaign to help
hidden Carers self identify.

Volunteers:

Carers ACT would also like to thank the numerous volunteers
that have provided support throughout the year. The
following are just a sample of the generosity of time provided:

Liam Thompson Bernadette Griffin Bryan Griffin

David Adams Jennifer Fouhy Carol Weir
Margaret Bailey Susan Allan Val Saunders
Lee Fuller June Goode Robert Newman
Valerie & Robert Dixson

Collin Saunders

Carers ACT Contact

Information about our corporate partnerships and other
information is available on our website www.carersact.asn.au.
Other ways to contact us are by phoning any of the Carers
ACT phone numbers:

Carer Advisory Service Commonwealth Carer

For information, referral, Respite & Carelink Centre
advocacy, problem solving,  For Information, Carer Respite
developing options, and Support Services.
counselling appointments

and workshops. 1800 052 222*

1800 242 636*

Carers ACT Carers ACT Torrens Office
Belconnen Office 1 Torrens Place
Ground Floor Torrens ACT 2607

Churches Centre
54 Benjamin Way
Belconnen ACT 2617

Ph: (02) 6290 7400
Fax: (02) 6290 2977

Ph: (02) 6296 9900
Fax: (02) 6296 9999

*An Australian Government Initiative. Free local call. Mobile phones
charged at mobile rates.
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Board report for the year ended 30 June 2008

Report by board
In accordance with the Associations Incorporation Act the Board reports as follows:

() The names of each member of the Board of the Association during the year ended 30 June 2008
and at the date of this report are:

Current Members

Brett Walker From 11/6 ( President)
From 12/05 to 11/6 (Member)
Janet Moore (Vice President) From 3/04 (Vice President)

From 10/3 to 3/04 (Carers Australia Delegate)
From 11/93 to 10/03 ( President)

Libby Smith From 10/07 (Secretary)

From 10/04 to 09/07 (Member)
Bob Cotton (Treasurer) From 11/05 (Treasurer)

From 11/04 to 11/05 (Member)
Thamo Tharalingam From 11/05 (Member)

From 9/02 (Treasurer)
Brian Joyce (President) From 11/6 (Member)

From 3/04 to 11/6 (President)
From 10/03 to 3/04 (Vice President)
From 9/01 to 10/03 (Member)

Conny Ehlers From 11/07
Bruce Mackay From 11/07
Valdis Luks From 11/07
Richard Bialkowski From 11/07
Tim Moore From 11/07
Chris Huet From 04/08

Previous Members
Pamela Heyes From 10/03- 10/07 (Secretary)

(il During the year the Association continued to provide information, counselling and carer support programs
to support the carers of frail and aged, people with a disability and people with a mental illness. There was
no significant change in the nature of these activities during the year.

(il The surplus of the Association for the year ended 30 June 2008 was zero. (2007: surplus of $104,849).

(iv) The Association had 51 full time equivalent employees at 30 June 2008 (2007: 51) Number of the staff
remains the same in the last two financial years.

In the opinion of the Board, the accompanying financial report as set out on the following pages is drawn up so
as to give a true and fair view of the results of the Association for the year ended 30 June 2008 and the state

of affairs of the Association at that date. The accompanying financial report of the Association is made out in
accordance with Australian Accounting Standards and other mandatory professional reporting requirements.

Signed in accordance with a resolution of the Board.

T — (PL C 45?‘::“!

Brett Walker Bob Cotton
President Treasurer

Canberra 9 September 2008
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Statement of financial position as at 30 June 2008

CURRENT ASSETS

Cash assets

Receivables

Other

TOTAL CURRENT ASSETS

NON CURRENT ASSETS
Property, plant and equipment
TOTAL ASSETS

CURRENT LIABILITIES
Payables
Provisions

TOTAL CURRENT LIABILITIES

NON CURRENT LIABILITIES
Provisions

TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY
Accumulated Surplus

Reserves

Notes

7 (@)
7 b

2008 2007

$ $
1,426,209 1,506,114
12,608 1,393
35,966 42,042
1,474,783 1,549,549
42,951 71,026
1,517734 1,620,575
732,505 856,926
237,972 213,873
970,477 1,070,799
15,227 17,746
15,227 17,746
985,704 1,088,545
532,030 532,030
512,030 512,030
20,000 20,000
532,030 532,030
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Statement of financial performance
for the year ended 30 June 2008

Revenues from Operating Activities:
Association

Carers Recognition Grant
Carers Respite Centre
Counseling Brokerage
Commonwealth Carelink
Cottage

Carers Writing workshop
Mental Health Respite
Employed Carers Program
Family and Community Services
Flexible Family Support

G. E Shaw Fund raising

HACC

Indigenous Counseling

Mature Carers

Mental Health Outreach
National Carers Counseling
Carers Advisory

Respite Links

Seniors Grant Program

Young Carers at Risk Program
Young Carers Respite Program

Total Revenues from Operating Activities
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Notes

10
11
7]
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

2008 2007

$ $
943,436 891,436
- 38,179
1,062,367 1,174,492
- 5,005
324,005 320,325
691,141 695,256
5,052 -
178,583 19,753
351,073 221,281
107,527 74,056
183,090 160,530
59,052 27737
511,287 538,478
79,384 28,759
849,131 906,700
126,470 128,000
226,990 149,486
223,682 218,665
83,622 79,119

- 2,390
120,579 98,877
28,802 26,753
6,155,273 5,805,279




Statement of financial performance
for the year ended 30 June 2008

Notes 2008 2007
$ $

Expenditure from Operating Activities:
Association 8 943,436 786,587
Carers Recognition Grant 9 - 38,1779
Carers Respite Centre 10 1,062,367 1,174,492
Counseling Brokerage 1 - 5,005
Commonwealth Carelink 12 324,005 320,325
Cottage 13 691,141 695,256
Carers Writing Workshop 14 5,052 -
Mental Health Respite 15 178,583 19,753
Employed Carers Program 16 351,073 221,281
Family and Community Services 17 107,527 74,056
Flexible Family Support 18 183,090 160,530
G. E Shaw Fund raising 19 59,052 27737
HACC 20 511,287 538,478
Indigenous Counseling-2 21 79,384 28,759
Mature Carers 22 849,131 906,700
Mental Health Outreach 23 126,470 128,000
National Carers Counseling 24 226,990 149,486
Carers Advisory 25 223,682 218,665
Respite Links 26 83,622 79,119
Seniors Grant Program 27 - 2,390
Young Carers at Risk Program 28 120,579 98,877
Young Carers Respite Program 29 28,802 26,753
Total Expenditure from Operating Activities 6,155,273 5,700,430
NET SURPLUS/(DEFICID 7 @ - 104,849
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 1 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The financial report is a general purpose financial report that has been prepared in accordance with Australian
Accounting Standards, Urgent Issues Group Consensus Views, other authoritative pronouncements of the
Australian Accounting Standards Board and the ACT Associations Incorporation Act.

The financial report of the association complies with all Australian equivalents to International Financial Reporting
Standards in their entirety.

The Association has prepared financial statements in accordance with the Australian equivalent to international
Financial Reporting Standards (AIFRS) from 1 July 2005.

The accounting policies set out below have been consistently applied to all years presented. The Association has
elected to adopt the exemptions available under AASB 1 relating to AASB 132: Financial Instruments: Disclosure
and Presentation, and AASB 139: Financial Instruments,; Recognition and Measurement .

On transition to AIFRS, there are no adjustments to equity or profit & loss between previous Australian GAAP and
AIFRS.

The following is a summary of the significant accounting policies adopted by the Association in the preparation of
the financial report.

(@ Income Tax

Pursuant to Section 50-5 of the Income Tax Assessment Act 1997, the Association is exempt from
income tax.

(b)  Unexpended Grants

Unexpended grants at balance date represent grant moneys received less recurrent and capital
expenditure incurred.
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 1 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

(©

(d)

(e

Depreciation and Amortisation

Depreciation and amortisation is provided on property, plant and equipment by charges against income
at rates based on the estimated useful life of the respective assets using the diminishing value method
of depreciation and amortisation.

The depreciation and amortisation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate
Furniture and equipment 25%
Computer equipment 40%
Fixtures and fittings 25%
Leasehold improvements 14.28%
Equipment held in trust 0%

Equipment held in trust is not depreciated as the charge is not material would be offset by an equal
reduction in the liability to return the equipment to funding bodies.

Employee Benefits

The amounts expected to be paid to employees within the next financial year for their pro-rata entitlement
to annual and sick leave are measured at the amounts expected to be paid when the liability is settled
plus related on-costs. Employee benefits for long service leave expected to be paid later than one year
have been measured at the present value of the estimated future cash outflows to be made in respect

of those benefits using the shorthand method of calculation.

Fixed Assets

The carrying amount of fixed assets is reviewed annually by the Board to ensure it is not in excess of the
recoverable amount of those assets. The recoverable amount is assessed on the basis of expected net
cashflows which will be received from the assets employment and subsequent disposal. The expected net
cashflows have not been discounted to their present values in determining the recoverable amounts.
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 1 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

®

(o]}

h)

@

Revenue

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable
to the financial assets.

Revenue from the rendering of a service is recognised upon the delivery of the service to the customers.

Grants received are brought to account as income in advance to be recognised as revenue as expenditure
is incurred in relation to the grant.

All revenue is stated net of the amount of goods and services tax (GST).
Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount
of GST incurred is not recoverable from the Australian Taxation Office. In these circumstances the GST
is recognised as part of the acquisition of the asset or as part of an item of the expense. Receivables
and payables in the statement of financial position are shown inclusive of GST.

Comparative Figures

Comparative figures have been changed when necessary to facilitate comparison with figures
in the current financial year.

Impairment

At each reporting date, the Association assesses whether there is objective evidence that a financial
instrument has been impaired. In the case of available-for-sale financial instruments, a prolonged decline
in the value of the instrument is considered to determine whether an impairment has arisen. Impairment
losses are recognised in the income statement.

At each reporting date, the Association reviews the carrying values of its tangible and intangible asset

to determine whether there is any indication that those assets have been impaired. If such an indication
exists, the recoverable amount of the asset, being the higher of the asset’s fair value less cost to sell

and value in use, is compared to the asset's carrying value. Any excess of the asset’'s carrying value over
its recoverable amount is expensed to the income statement.

Where it is not possible to estimate the recoverable amount of the individual asset, the group estimates
the recoverable amount of the cash-generating unit to which the asset belongs.
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 2 CASH ASSETS

Cash at bank

NOTE 3 OTHER CURRENT ASSETS
Rent prepayments etc.

Prepaid Workers’” Compensation

Other Receivable

NOTE 4 PROPERTY, PLANT AND EQUIPMENT
Furniture and equipment - at cost

Less accumulated depreciation

Computer equipment - at cost

Less accumulated depreciation

Fixtures and fittings - at cost

Less accumulated depreciation

Leasehold improvements - at cost

Less accumulated amortisation

2008 2007

$ $
1,426,209 1,506,114
12,100 18,757
23,866 21,726
- 1,559
35,966 42,042
43,307 43,307
(43,307) (42,889)
- 417

22,572 22,572
(22,572) (22,572)
26,766 26,766
(26,766) (26,766)
142,030 142,030
(99,079) (71,421
42,951 70,609
42,951 71,026
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 4 PROPERTY, PLANT AND EQUIPMENT (CONT'D)

A proportion of the Association’s non-current assets are held in trust for Government Departments and the
Association, in accordance with the relevant funding agreements, is granted the use of these assets.

Balance Carrying
at the amount at
beginning the end of
Movements in carrying amounts of the year Additions Disposals the year
$ $ $ $ $
Furniture and equipment — at cost 417 - - 417 -
Computer equipment — at cost - - - - -
Fixtures and fittings — at cost - - - - -
Leasehold improvements — at cost 70,609 - - 27658 42,951
Equipment held in trust — at cost - - - - -
TOTAL 71,026 - - 28,075 42,951
2008 2007
$ $
NOTE 5 PAYABLES
Creditors and accrued charges 588,870 395,129
Grants in advance 20,000 17,065
Lease incentive liability 17,559 26,721
Unexpended grants 106,076 418,011
732,505 856,926
NOTE 6 PROVISIONS
Current
Annual leave 116,295 108,571
Sick leave 95,262 105,302
Parental leave 20,408 -
Time in lieu 6,007 -
237,972 213,873
Non-current
Long service leave 15,227 17,746
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 7 EQUITY

(@ Accumulated Surplus

Accumulated surplus at the beginning of the financial year
Net surplus/(deficit) for year

Accumulated surplus at the end of the financial year

(b) Reserves

Building Maintenance Reserve
Opening balance

Transfer to/(from) reserve

Closing balance

Equipment Replacement Reserve
Opening balance

Transfer to/(from) reserve

Closing balance

2008 2007

$ $
512,030 407,181
- 104,849
512,030 512,030
10,000 10,000
10,000 10,000
10,000 10,000
10,000 10,000
20,000 20,000

Carers ACT Annual Report 1 49



Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 8 ASSOCIATION
INCOME

Administration support fee
Donations

EB Accounting fee
Interest

Membership fees

Other income

EXPENDITURE

Advertising and promotion
Audit and accounting

Bank charges

Carers Assistance

Catering

Cleaning

Computer expenses
Consultancy

Subsidy to Young Carers Programs
Depreciation expense
Employee benefits entitlements
Fringe benefits tax expense
Insurance

Maintenance and equipment purchases

Other expenses
Postage and printing
Publications

Rent

Salaries and wages
Superannuation
Security

Stationery and consumables
Telephone

Write off Bad Debt
Evaluation Fee
Auspicing

IT Business Solution

OPERATING SURPLUS/(DEFICIT)
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2008 2007

$ $
773,286 723,592
1,520 250
2,680 2,212
99,494 131,734
32,745 23,288
33,71 10,360
943,436 891,436
5,698 25,055
7116 14,195
4,350 3,945

- 9,368

5,408 4,937
8,491 8,040

- 44,511

7,753 10,125
23,678 10,638
28,074 34,293

- 5,549

3,968 5,231
10,108 7307
20,469 14,844
134,404 104,584
28,672 24,558
1,082 2,920
75,603 11,205
379,430 374,728
30,076 31,441
8,749 603
20,332 18,250
18,524 14,992

- 5,268

10,000 -
3,000 -
108,551 -
943,436 786,587
0 104,849




Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 9 CARERS RECOGNITION GRANT
INCOME

Grant

Other income

Grants brought forward

EXPENDITURE
Administration support fee
Other costs

Salaries and on-costs

OPERATING SURPLUS

NOTE 10 CARERS RESPITE CENTRE
INCOME

Grant from Dept of Health and Aging
Grants brought forward

Other income

Unexpended grants carried forward

EXPENDITURE
Administration support fee
Brokerage

Other costs

Salaries and on-costs

OPERATING SURPLUS

2008 2007

$ $

- 26,727

- 10

- 11,442

38,179

- 5345

- 1,971

- 30,863

- 38,179
1,001,282 1,065,349
56,452 160,728
4,633 4,867

- (56,452)
1,062,367 1,174,492
94,583 96,711
523,929 697,171
121,327 94,492
322,528 286,118
1,062,367 1,174,492
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 11 COUNSELLING BROKERAGE
INCOME
Grant

Unexpended grants carried forward

EXPENDITURE

Counselling Brokerage

OPERATING SURPLUS

NOTE 12 COMMONWEALTH CARELINK
INCOME

Grant

Grant brought forward

Other income

Unexpended grants carried forward

EXPENDITURE
Administration support fee
Office modification

Other costs

Salaries and on-costs

OPERATING SURPLUS
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2008 2007

$ $
50,454 55,459
(50,454) (50,454)
- 5,005

- 5,005

5,005

312,048 309,451
11,61 22,070
346 415

- (11,611)
324,005 320,325
54,974 53,791
23,005 -
88,216 112,306
157,810 154,228
324,005 320,325




Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 13 COTTAGE
INCOME

Grants

Grants brought forward
Other income

Unexpended grants carried forward

EXPENDITURE

Administration support fee

Other costs

Rent

Salaries and on-costs

Grand reserve for 07/08 & 08/09

Travel

OPERATING SURPLUS

NOTE 14 Carers Writing Workshop
INCOME
Grants

Unexpended grants carried forward

EXPENDITURE
Management Fee
Carers Writing Workshop
OPERATING SURPLUS

2008 2007

$ $
648,012 614,468
5,065 50,368
38,064 30,420
691,141 695,256
125,662 122,893
101,202 141,390
17,678 12,706
432,728 396,154
8,000 17,065
5,871 5,048
691,141 695,256
14,860 -
(9,808) -
5,052 -
2,972 -
2,080 -
5,052 -
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 15 MENTAL HEALTH RESPITE

INCOME

Grant

Grant Brought Forward
Unexpended grants carried forward

Other Income

EXPENDITURE
Administration support fee
Other costs

Salaries and on-costs

Brokerage

OPERATING SURPLUS

NOTE 16 EMPLOYED CARERS
INCOME

Grant

Grants brought forward

Other Income

Unexpended grants carried forward

EXPENDITURE

Brokerage

Administration support fee
Other costs

Salaries and on-costs

OPERATING SURPLUS
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2008 2007
$ $
150,597 41,205
21,452 -
- (21,452)
6,534 -
178,583 19,753
14,444 4,945
20,269 8,105
48,930 6,703
94,940
178,583 19,753
264,006 256,000
86,719 52,000
348 -
- (86,719)
351,073 221,281
60,070 33,968
42,800 47,200
61,129 55,977
187,074 84,136
351,073 221,281




Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 17 FAMILY AND COMMUNITY SERVICE
INCOME

Grant

Grant Brought Forward

Other Income

Unexpended grants carried forward

EXPENDITURE
Administration support fee
Brokerage FACS

Other costs

Salaries and on-costs

OPERATING SURPLUS

NOTE 18 FLEXIBLE FAMILY SUPPORT
INCOME

Grants

Grants brought forward

Other income

Unexpended grants carried forward

EXPENDITURE
Administration Support fee
Brokerage-BFFS

Other costs

Salaries and on-costs

OPERATING SURPLUS

2008 2007

$ $
101,996 72,702
5,437 6,679
94 12

- (5,437)
107,527 74,056
12,239 5816
46,291 44,930
12,318 2,835
36,679 20,475
107,527 74,056
168,726 162,628
14,154 11,825
210 231
(14,154)

183,090 160,530
26,983 26,020
38,665 27,680
15,330 15,727
102,112 91,103
183,090 160,530
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

2008 2007
$ $
NOTE 19 G. E. SHAW FUND RAISING
INCOME
Raised fund 51,488 37,450
Grants brought forward 38,378 28,665
Unexpended grants carried forward 30,814) 38,377)
59,052 27737
EXPENDITURE
Activities 59,052 27737
27,737
OPERATING SURPLUS
NOTE 20 HACC
INCOME
Grants 483,459 470,985
Grants brought forward 24,558 89,269
Unexpended grants carried forward - (24,558)
Other Income 3,270 2,782
511,287 538,478
EXPENDITURE
Administration support fee 96,645 93,197
Other expenses 136,419 199,862
Salaries and on-costs 240,332 211,462
Brokerage ING 37,891 33,956
TOTAL EXPENDITURE 511,287 538,478

OPERATING SURPLUS - -
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 21 INDIGENOUS COUNSELLING PROGRAM
INCOME

Grant

Grant brought forward

Other income

Unexpended grants carried forward

EXPENDITURE
Administration support fee
Other costs

Salaries and on-costs

OPERATING SURPLUS

NOTE 22 MATURE CARERS
INCOME

Grant for Mature Carers
Unexpected Grant

Other Income

Grant Brought Forward

EXPENDITURE
Administration support fee
Brokerage

Other costs

Salaries and on-costs

OPERATING SURPLUS

2008 2007

$ $
50,037 48,960
34,283 14,045
64 37
(5,000) (34,283)
79,384 28,757
10,007 9,792
13,602 6,409
55,775 12,558
79,384 28,759
794,496 744,000
(10,000) (565,954)
8,681 6,654
55,954 212,000
849,131 906,700
158,899 148,508
90,124 221,012
151,446 291,215
448,662 245,965
849,131 906,700
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

2008 2007
$ $
NOTE 23 MENTAL HEALTH OUTREACH
INCOME
Grants 124,312 119,820
Grants brought forward 2,000 10,000
Unexpended grants carried forward - (2,000)
Other Income 158 180
126,470 $128,000
EXPENDITURE
Administration support fee 24,862 23,964
Other costs 12,225 21,903
Salaries and on-costs 89,383 82,133
126,470 $128,000
OPERATING SURPLUS - -
NOTE 24 NATIONAL CARERS COUNSELLING
INCOME
Grants 226,179 148,286
Other Income 811 1,200
Grants brought forward - -
226,990 $149,486
EXPENDITURE
Administration support fee 45,235 24,667
Other costs 20,081 48,011
Salaries and on-costs 161,674 76,808
226,990 $149,486

OPERATING SURPLUS - -
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 25 CARERS ADVISORY
INCOME

Grant for CISP

Grants for Resource Centre

Other income

EXPENDITURE
Administration support fee
Other costs

Salaries and on-costs

OPERATING SURPLUS

NOTE 26 RESPITE LINKS
INCOME

Grant

Grant brought forward
Other Income

Unexpended grants carried forward

EXPENDITURE
Administration support fee
Brokerage

Other costs

Salaries and on-costs

OPERATING SURPLUS

2008 2007

$ $

85,515 83,553
137,886 134,782
281 330
223,682 $218,665
44,680 43,667
23,620 25,852
155,382 149,146
223,682 $218,665
79,524 78,940
4,000 4,050
98 129

- (4,000)

83,622 $79,119
6313 6,315
51,681 47,484
7,054 6,193
18,574 19,127
83,622 $79,119
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 27 SENIOR GRANT PROGRAM

INCOME
Grant
Grant brought forward

Unexpended grants carried forward
EXPENDITURE
Administration support fee

Activities

OPERATING SURPLUS

NOTE 28 YOUNG CARERS AT RISK PROGRAM

INCOME

Grants

Grant brought forward
Donation

Other Income

Contribution from Carers ACT

Unexpended grants carried forward

EXPENDITURE

Brokerage

Administration support fee
Other Cost

Salaries and on-costs

OPERATING SURPLUS
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2008 2007

$ $

- 2,390

- $2,390

- 2,390

- $2,390

77,858 71,946
12,559 24,300
13,600 6,157
1,900 90
14,662 8,942

- (12,559)
120,579 $98,877
70,714 49,921
6,228 5,754
5,103 5,091
38,534 38,111
120,579 $98,877




Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 29 YOUNG CARERS PROGRAM
INCOME

Grants

Other income

Contribution from Carers ACT

EXPENDITURE
Administration support fee
Other income

Salaries and on-costs

OPERATING SURPLUS

2008 2007

$ $
28,775 25,025
27 32
1,696

28,802 $26,753
5,754 5,005
5,584 2,569
17,464 19,179
28,802 $26,753
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 35 RELATED PARTY DISCLOSURES

Association board members during the financial year were:

Name

Brian Joyce Thamo Tharalingam Janet Moore

Brett Walker Bob Cotton Libby Smith
Conny Ehlers Bruce Mackay Richard Bialkowski
Valdis Luks Chris Huet Tim Moore

During the financial year, the Association paid a premium of $1,045 ($3,355 in 2007) in respect of a contract insuring any
person who is or has been a board member of the Association against a liability for the cost to defend legal proceedings
that may arise as a result of a board member’s role as a board member of the Association. The board members did not
receive, or become entitled to receive, any other honoraria or fees during the year or the previous financial year.

NOTE 36 SEGMENT INFORMATION

The Association is incorporated under the ACT Associations Incorporation Act, and operates within the community
care sector within Australia. Its principal place of business is Suite 5, Ground Floor, Churches Centre, 54 Benjamin
Way, Belconnen ACT.

NOTE 37 FINANCIAL INSTRUMENTS

The Association’s financial instruments consist mainly of deposit with banks, local money market instruments,
short-term investments, and accounts receivable and payable.

The main risks the Association is exposed to though its financial instruments are interest rate risk, liquidity risk
and credit risk.

(@ Terms, Conditions and Accounting Policies

The Association’s accounting policies, including the terms and conditions of each class of financial asset,
financial liability and equity instrument at the balance date are as follows:

Recognised Financial Instruments  Notes Accounting Policies Terms and Conditions

(i) Financial Assets

Debtors Debtors are carried at nominal Accounts receivable
amounts due less any allowance for  are 30 day terms.
doubtful debts. An allowance for
doubtful debts is recognised when
collection of the full nominal amount
is no longer probable.

(i) Financial Liabilities

Creditors and accrued charges Liabilities are recognised for Trade creditors are
amounts to be paid in the future normally settled on
for goods and services received, 30 day terms.

whether or not billed to the entity.
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Notes to and forming part of the financial
statements for the year ended 30 June 2008

NOTE 38 FINANCIAL INSTRUMENTS (CONT'D)
(b) Net Fair Values

Financial assets and financial liabilities are carried at their net fair value at balance date. The carrying value
of the Association’s financial assets and financial liabilities has been disclosed in part (d) of this note.

The following methods and assumptions are used to determine the net fair value of financial assets and liabilities:
Recognised financial instruments

Cash, debtors, creditors and accrued charges: The carrying amount approximates fair value.

Unrecognised financial instruments

There are no unrecognised financial instruments.

(0 Credit Risk Exposure

The credit risk on financial assets of the Association is generally the carrying amount net of any allowance for
doubtful debts.

(d) Interest Risk Exposure

The exposure to interest rate risk and the effective weighted average interest rate for each class of financial
assets and financial liabilities is set out below:

Floating Interest Fixed Interest Non Interest
Rate Rate K1 year Bearing
2008 2007 2008 2007 2008 2007 2008 2007
$ $ $ $ $ $ $ $
Financial Assets
Cash 117805 (171,066) 1,308,405 1,676,757 0 0 1,426,209 1,505,691
Debtors 0 0 0 0 319,75 23,119 319,75 23,119

117,805 (171,066) 1,308,405 1,676,757 319,75 23,119 1,458,184 1,528,810

Weighted average
interest rate 4.70% 3.70% 8% 6.28% n/a n/a

Financial Liabilities

Creditors and

accrued charges - - - - 603,722 405,240 603,722 405,240
Weighted average

interest rate n/a n/a n/a n/a n/a n/a

Net Financial Assets 603,722 1,123,570
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Statement of cash flows
for the year ended 30 June 2008

CASHFLOW FROM OPERATING ACTIVITIES

INFLOWS

Interest

Association outflows
Carers respite centre
Counselling brokerage
Commonwealth Carelink
Cottage

Care Recognition Grant
Employed Carers

Family and community services
Flexible family support

G E Shaw Fund Raising
HACC

Mental health respite
Indigenous counselling
Respite Links

Mature Carers

Mental health outreach
National carers counselling
Young carers education support
Young carers program
Carers Advisory

Carers Writing
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2008 2007

$ $

Inflows Inflows
Notes (Outflows) (Outflows)
99,494 141,862
(79,025) 101,937
1,021,910 1,121782
- 61,008

363,678 340,853
752,517 709,377

- 29,41

435,609 279,553
195,755 64,637
103,822 171,360
56,637 41,195
562,296 496,357
175220 45,325
111,603 53,897
83,506 73,495
938,419 800,484
141,317 132,000
170,981 142,490
122,483 103,788
31,682 17,098
246,050 240,532
(5,231 -
5,528,726 5,168,438




Statement of cash flows
for the year ended 30 June 2008

OUTFLOWS
Salaries and sessional payments

Other payments

Net cash provided by operating activities
CASHFLOW FROM INVESTING ACTIVITIES
Payment for property, plant and equipment
Net cash used in investing activities

NET INCREASE/(DECREASE) IN CASH HELD
Cash at the beginning of the financial year

Cash at the end of the financial year

NOTE 1(@ RECONCILIATION OF NET SURPLUS TO NET CASH FLOWS

FROM OPERATING ACTIVITIES
Net surplus/(deficit)
Depreciation
Loss on disposal of property, plant and equipment

Leave accruals

Change in operating assets and liabilities
(Increase)/Decrease in debtors

(Increase)/Decrease in other current assets
Increase/(Decrease) in creditors and accrued charges
Increase/(Decrease) in grants in advance
Increase/(Decrease) in lease incentive liability

Increase/(Decrease) in trust liabilities

2008 2007

$ $

Inflows Inflows

Notes (Outflows) (Outflows)
2,842,696 (1,896,314)

2,765,935 3,735,350)
(5,608,631) (5,631,664)

1@) (79,905) (463,226)
(79,905) (463,226)

1,506,114 1,969,340

1(b) 1,426,209 1,506,114
2008 2007

$ $

(0] 104,850

28,074 35,761

21,580 5,549

49,654 146,160

(11,215) 33,323

6,076 (35,868)

196,676 183,487

311,935) (779,698)

9,162) 9,161)

- (1,469)

(129,560) (609,386)
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Statement of cash flows
for the year ended 30 June 2008

NOTE 1(b) RECONCILIATION OF CASH

For the purposes of the statement of cashflows, cash includes cash on
hand and in banks net of outstanding bank overdrafts. Cash at the end of
the financial year as shown in the Statement of Cashflows is reconciled to
the related items in the Statement of Financial Position as follows:

Cash at bank 1426,209

1,506,114
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Statement by board members
for the year ended 30 June 2008

In the opinion of the Board:

() the accompanying Statement of Financial Performance is drawn up so as to give a true and fair view of the
results of the Association for the year ended 30 June 2008;

(i) the accompanying Statement of Financial Position is drawn up so as to give a true and fair view of the state of
affairs of the Association as at 30 June 2008; and

(i) at the date of this statement there are reasonable grounds to believe that the Association will be able to pay its
debts as and when they fall due.

The financial statements have been made out in accordance with Australian Accounting Standards and other
mandatory professional reporting requirements.

This statement is made and signed at Canberra in accordance with a resolution of the Board dated
9 September 2008.

Brett Walker Bob Cotton

President Treasurer
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Allan Watt Accounting

Carified Practicing Accountant

INDEPENDENT AUDHT REPORT
TO THE MEMBERS OF CARERS ACT INCORPORATED

Scape

Wha have audited the financial report of Carers ACT Incorporated for the year ended 20 Jung 2008 comprising
the Statement of Financial Performance, Staternent of Financial Position, Staterment of Cash Flows, Notes to
and Forming Part of the Financial Staternenss and the Board Report. The board members of the Association
are responsible for the financlal report. 'We have conducted an independent audit of the financial repord in
pirdar Lo expaass an opinlon on it to the mambars. of the Asseciation.

Our audit has been conducted in accondance with Australian Auditing Standards (o provide reasonable
assurance whather the financial report Is fres of materal misstatement, Prepedures included examination, on
& test basis, of evidence supparting the amournts and other disclesunes In the financlal report, and the
evidhuation of accaunting polickes and significant acoounting estimatas. Thess procedures have baan
undartakan to form an opinlon whather, In all msterdal respects, the financial report is presented Faidy in
pocordance with Australian Accounting Standards and other mandatory professional repeding requirements in
Austraka and relevand statutony requirement in Ausiralia 8o Bs o present a view of the Asseciation which i
consistent with our understanding of its financial pesition, the results of RS eperations and It cash fows,

Thie audil opinion expressed in this report has been Tommed an the above basis,
Audit Opinion
In our apinian

a) The financial report of Carars ACT Incorporated ks properly dranwm up

il 20 asiogive a troe and fair view of the financial pesition of the Asseciation Bs at 30 lune 2008,
the results of its operations and cash flows for the financial year ended on that date and the
other matters requirad by subsaction T2(2) of the Associations Incorporation At 1o be dealt with
in the financial  report:

iii) in acsordance with the provision of the Association Incorporation Act, and:

i}  Inaccordance with Australlan Accounting Standards and other professional reporting
reguiremments in Australia,

b We have obiained all the information and explanation which to the best of ocur knowledge and belief
voare necessany for the purpose of the awdt,

¢l Proper accounting receeds and cther records have been kept by the Association as required by the Act,
and

d) The audit was conducted within the rules of the Association,

ALLAN WATT ACCOUNTING PTY LIMITED
Canbearra 21 August 2008

Allan Well Accounfing Py Limiled PO Box 234, Gungahlin ACT 2912 Suile 116, Gungahiin Square Hibbarson Strest, Gungahlin ACT 2912
PH: (02 6262 2442  Fax (02) 6241 3270 ABHET 120675176  Emal slenwatifowscoouniing comum
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